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Abstract

This presentation will describe evidence-based means of working with support staff to promote independence and enjoyment among individuals with intellectual and related disabilities. Initially, the importance of evidence-based strategies for promoting both desired staff performance and client/student outcomes will be summarized, including what constitutes an “evidence base”. Next, a behavior analytic protocol for supervising staff work activities will be described and demonstrated followed where relevant by attendee role-play practice. Component procedures of the protocol to be presented include specifying staff behavior related to desired client/student outcomes, performance- and competency-based staff training, monitoring staff performance in ways acceptable to staff, and supporting and improving work quality. Illustrations of how the supervisory protocol has been applied to promote staff application of procedures that enhance independent functioning and happiness among people with disabilities subsequently will be described, including staff use of: (1) a rapid teaching procedure for developing functional skills among learners with severe disabilities, (2) strategies to embed client/student choices within daily routines, (3) procedures for incorporating brief teaching opportunities within community activities, and (4) teaching procedures that are most enjoyable for learners (preference-based teaching) and decrease the likelihood of challenging behavior during instructional sessions. 

Brief Outline

Morning (9:00 – 12:00)


The importance of promoting independence and enjoyment for people with 

               disabilities. 


The significance of, and what constitutes, evidence-based procedures. 


An evidence-based protocol for training, supervising, and motivating staff. 



Specifying client/student outcomes and related staff work performance. 



Performance- and competency-based staff training strategies. 


Break (15 minutes)



Acceptable and practical means of monitoring staff performance. 



Supportive supervision: promoting and maintaining quality work 

                           performance. 



Corrective supervision: improving nonproficient work performance. 



Supervisory strategies for promoting staff work enjoyment. 

Afternoon (1:00 – 4:00)


Applications of evidence-based supervision for successfully promoting 

               independence and enjoyment among people with disabilities.



Identifying validated indices of independence and happiness. 



Increasing staff provision of choices within daily routines of people with 

                           disabilities. 



Rapid teaching of functional skills (intensive teaching with enjoyment).


Break (15 minutes) 



Embedding brief teaching within naturalistic community routines. 



Preference-based teaching: instructional strategies that learners enjoy and 

                           reduce the likelihood of challenging behavior. 

